MANAGEMENT POLICY
PG-01-2020

GRANORTE is a leading producer of high quality and environmentally responsible products
made with cork. We recognize that Health, Safety, Quality and Environmental management
is essential to our business. For this reason, we are committed to the continuous improvement
of all relevant processes and procedures to ensure a healthy and safe work environment for
all our employees, to avoid pollution, to minimize the environmental impact of our activities
and to provide products and services which fascinate our customers.

This commitment takes the form of the following guidelines:
Establishing relationships of trust and consistently satisfying our customers’ needs and
requirements by providing them with products and services that they value for meeting their
expectations of functionality and quality.
Promoting and encouraging the continuous improvement of the organization and processes,
in order to guarantee high levels of performance of our products and services, to optimize
our resources and to face new challenges.
Motivating our human resources by supporting initiative, promoting team-work and
improving their competence through training, assisting them to achieve their potential.
Seeking to minimise the environmental impact of our operations by preventing pollution,
reducing energy consumption, implementing initiatives to reduce waste and applying circular
economy principles.
Actively searching to reduce the carbon footprint of our products and activities, by
investigating low-carbon options whether in the sourcing, manufacture, transportation,
operation or end-of-life processes.
Preventing of occupational injury and illness by managing risks in the workplace, ensuring
our employees work in a safe and healthy manner.
Complying with all relevant legislation, regulations and other legal and industry requirements.

This policy statement is communicated to all persons working for or on behalf of GRANORTE
and will be made available to the public and interested parties on request.
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